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Ludham Vlllage Hall




Chair`s 2021/2022 Annual Report for AGM on 16 May 2022
1. The year has again proved difficult because of Covid restrictions and some   understandable reluctance to congregate at the Hall. We are still maintaining sanitizer stations, disinfectant sprays and social distancing.  I am pleased to report that people are starting to use the Hall again, although some established users have decided not to continue after the Covid Restrictions. However, new groups have taken up the mantle and we appreciate their use of our much-improved facilities. 
2. As always, Trustees are very grateful to Ludham Parish Council for their continued help towards funding the Hall.  Their annual grant to assist with running costs has been particularly valuable this year, as we again faced a drop in hire income.
3. We have maintained our continuous improvement programme and now have a new roof and toilet facilities adding to the new kitchen installed last year. Favourable comments have been registered by users of the Hall for all three projects. 
4. LVH Players once again produced an excellent and well-attended Christmas Variety Show.  Additional Covid restrictions were introduced by the Government just as performances were due to start and the Players reacted quickly to the new circumstances.  Their seating format in the Hall was designed to accommodate the audiences at tables to make sure social distancing was not compromised and the show continued successfully. 
5. Father Christmas again made time to visit the Hall. Sadly, there was an outbreak of Covid at the village school around that time, which resulted in several cancellations and no shows, and kept numbers down compared to the previous year. However, the children who could attend enjoyed chatting to Santa and went away with a free bag of sweets.  Our thanks go to Mark Sutton who again performed the perfect Father Christmas, with compliments being passed on by parents and grandparents about their happy children.  Thanks also to Barry Whitehouse who made the Hall festive by helping to design and set up the Grotto. 
6. Unfortunately, the Valentine Evening had to be cancelled because of the increased Covid restrictions.  However, it is hoped the event will go ahead in 2023.

7. On a brighter note, a St Patrick’s Day evening was organised by Kim and Ali Brett and proved to be very popular.  Although entry was free, people donated towards the cost of financing the show, and Kim and Ali have kindly suggested that the money raised be put towards audio-visual equipment for the Hall. This facility will be made available to authorised groups for presentation purposes, thus giving the Hall another opportunity to attract additional users. 

8. Thanks are due to all those who worked behind the scenes over the last year to make sure the Hall remained available.  Our new website (www.ludhamvillagehall.com) allows users to view Hall activities and facilities, as well as book online.  We are very grateful to Terry Miller and Paul Smith for setting this up.  The LVH 200 Club has continued to be a success and it also now allows new recruits to join online. Thanks to Paul and Maggie Smith for running this income stream and ensuring lucky winners receive their money. Thanks also to our very own Calendar Girl - booking Secretary Jacqui Doran – who continues to keep Hall activities in order.
9. The Village Hall Management Team has maintained its enthusiasm throughout a very difficult period, encouraging more use of the Hall to help our income stream. Nevertheless, our running costs have increased.  Whilst so far, we have managed to absorb these to help our users, we will have to review our cost basis in 2022/23 to ensure that we operate on a sound financial footing and secure the Hall’s future. 
10. Finally, I am pleased to announce that there are a number of events planned in the Hall for 2022/23 as follows:
June 2022 - Platinum Jubilee Tea Dance

July 2022 – LVH Players Production (3 evenings)
Aug 2022 – Ludham Village Sale

Oct 2022 – Country and Western evening

Dec 2022 – LVH Christmas Show

Dec 2022 – Father Christmas visit

Feb 2023 – Valentine Dance      

Richard Pinning
Chair, Ludham Village Hall
May 2022
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