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Chair’s Annual Report 2022/23
Overview

1. We have maintained an acceptable number of bookings despite the high cost of living but are experiencing increased charges on utilities, which will most probably require us to raise hire rates in the future.  The management team has continued to source competitive prices for consumables and other items in order to minimise escalating costs. 
2. We thank Ludham Parish Council for their generous support during these inflationary times, which helps us to maintain our viability during the year. (The 2022/23 donation arrived after the end of the Hall’s financial year and will be shown in next year’s accounts.)
Use of the Hall
3. The Snooker Club, Bowls Club and Football Club continue to use our facilities and contribute towards the upkeep of the Hall and its grounds.

4. Stay and Play is now well established, with parents and children regularly enjoying the Hall’s comprehensive play equipment. Thanks are due to Jacqui Doran and Carol Willoughby for their efforts in this successful venture.  We now have two people who have completed the Food Safety and Hygiene course, thus ensuring we comply with legal requirements for running this activity. 
5. Two new ventures have come to the Hall this year. The “Norfolk Farmers’ Market” has booked one Saturday a month until December and the “All Seasons Makers Fayre” has reserved one Saturday each month until September. The Farmers’ Market has already made enquiries about extending their booking into 2024.

6. The Ukulele Band, Spinners & Weavers, Rifle Shooting Club and Pilates remain regular users and continue to attract people to their sessions, supporting the Hall throughout the year.
7. In addition, one-off hire from parties, musical events, first aid courses and fund-raising events have helped cover some of the increased running costs of the Hall.
Events Held in 2022/23 
8. The Jubilee Tea Dance, a Quiz Night and the Ludham Village “Garage Sale” have all been organised during the year and were very well supported.
9. The “Ludham Village Hall Players” produced a successful “Jack and the Beanstalk” pantomime using the newly installed projector for backdrop scenes, thus eliminating the usual painting requirements.  Audience feedback was very good, so “Well done” to the LVH Players for their entertaining production.

10. Kim and Ali Brett used the Hall to produce a “Three Bands” fundraising event for the East Anglian Air Ambulance, producing a musical evening covering all tastes.  This raised over £800 of much needed money for the EAAA charity.

Maintenance Matters
11. During the year the Hall and Pavilion premises were checked for electrical compliance and appropriately certificated. All portable appliances have been safety-checked and catalogued. 
12. Thanks are due to Mark Sutton, as he appears to have found a solution to the pot-holed entrance into the overflow car park, by introducing hogging to act as hard standing.  This has helped eliminate the muddy entrance/exit area.

13. Mark has also sourced a fungal remover, which has been sprayed onto the external walls of the Hall to improve its appearance.  The mixture was also applied to the slippery algae on the Snooker Room entrance steps, making it safer to enter the Club.
And thanks to …………….

14. Paul and Maggie Smith, who not only make sure we are compliant in both legal and financial matters but also run the LVH 200 Club, ensuring all lucky winners receive their prizes. We thank them for their time, effort and expertise.
15. Thanks are also due to Jacqui Doran who not only keeps the Hall diary in order, but also shows potential Hirers what we have to offer and arranges opening-up of the Hall as necessary.
Conclusion

16. Ludham Village Hall has an established core of hirers which we hope will continue to support us during these difficult financial times.  Finally, I would like to thank all members of the Hall Management Team for their efforts and help over the last year.    

Richard Pinning
Chair, Ludham Village Hall
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